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Health and Safety Report

Board

1 Purpose
To report on Health and Safety activity during 2006/7.
2 Action
The Board is asked to note this report
3 Financial Implications
Budget for training activity is currently adequate.
4 Assurance Framework

The report sets out actions taken in year to reduce the risk of health and safety incidents
5 Recommendations

The Board is asked to note the information and endorse the future actions outlined in this report.
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 Purpose of This Document
The purpose of this report is to provide a summary of the Agency’s Health and Safety activities throughout 2006-07, and to outline its plans for taking forward health and safety in 2007/08.   The Health and Safety Committee is responsible for providing the Board with an Annual Health & Safety Report.
The Health and Safety Committee is the scrutiny system through which relevant issues are highlighted and members of staff are consulted. The Agency has 326 staff, occupying a mixture of working space, from a dedicated office building to various office spaces within shared properties in England Wales and Northern Ireland.  Aside from the dedicated office building in London W1 the others all have managed building and property management services. 

The health and safety issues faced by the organisation are those typical to a general office environment e.g. trips, falls, temperature, lighting, fire, stress etc. 
Health & Safety 2006-07
Health and Safety is scrutinised by the Health & Safety Committee, which reports through to the Staff Council, Management Team and the Board as appropriate. 
Dr Linda Patterson, NPSA Non Executive Director, is the nominated Chair of the Health and Safety Committee.  Membership of the Committee comprises of Staff Safety Representatives, Health and Safety Officers, Human Resources, and a Staff Council Representative.  The introduction of Staff Safety Representatives reflects the Agency’s commitment to active staff consultation in health and safety matters. The Committee has newly reviewed terms of reference and met four times during 2006/07.  The members of the Committee are;
· Dr Linda Patterson, Chair 

· Vanessa Perry, Head of Finance 

· Sam Fikouhi, Finance Assistance/Staff Safety Representative

· Catherine O’Sullivan, Business Support Unit Manager (NCAS)/Health & Safety Officer
· Jenny Powell, Business Manager (COREC)/Health & Safety Officer
· Beverley Bambrough, Case Manager (NCAS)/Staff Council representative
· Ben Glampson, Information Analyst (NPSA)/Staff Safety Representative

· Des Brown, Business Support & Facilities Manager (NPSA)/Health & Safety Officer

· Bernadette El-Hadidy/Carola Nunns, Acting Joint Associate Director of Human Resources
In addition to the Committee a Health & Safety Operations Group, which reports to the Committee, has been formed.  The overall objective of the Group is to ensure that initiatives are implemented, embedded and recommendations followed through e.g. following DSE Assessments.  This is a new initiative and the Group has met once during 2006/07.  The members of the Group are;

· Vanessa Perry, Head of Finance/Chair
· Sam Fikouhi, Finance Assistance/Staff Safety Representative

· Catherine O’Sullivan, Business Support Unit Manager (NCAS)/Health & Safety Officer

· Jenny Powell, Business Manager (COREC)/Health & Safety Officer
· Des Brown, Business Support & Facilities Manager (NPSA)/Health & Safety Officer

· Carlene Nurse, Assistant Human Resources Manager
· Fire Marshal representative (tbc)
· First Aid representative (tbc)
· Workplace Risk Assessor representative (tbc)
Health and Safety Policy
The Committee reviewed and commented on the health and safety policy amended by the Staff Council. This has yet to be reported to, or agreed by Management Team and will therefore be reported to the Board at its next meeting.
Health and Safety Training
The Health and Safety Committee initiated a programme of health and safety training, to be delivered where possible through March and April 2007.  All training will be of the standards recommended by the Health and Safety Executive.  The training will cover;
· Fire Marshals
· First Aiders
· Workplace Risk Assessors

· Health and Safety awareness

1. Awareness
A series of Health and Safety Awareness training days are planned for delivery through March and April 2007.  The notes of the Health and Safety Committee are available on the various staff intranets and public folders across the organisation. 
2. Fire

The Annual Certificate of Fire Safety Management 2006 has been submitted to the Department of Health. 

3. First Aid

A programme of first aid training is planned for delivery to all nominated staff through March and April 2007.  
4. Display Screen Equipment Assessments 

A programme of DSE Assessments, delivered by external assessors, has been rolled out across the organisation.  To date 70% of the total planned assessments have been delivered.  The current programme will also include self assessments for home workers which will be followed up with a 1 on 1 assessment as appropriate.  Future DSE Assessments will be conducted by NPSA staff following the training highlighted above. 
Reporting 
There has been increased formal reporting of accidents on duty which may suggest increased awareness of the available reporting mechanisms.  Since 1st April 2006 there have been 9 reported accidents (Table 1), an increase on the overall total of 5 reported in 2005/06 (Table 2).  There were no reported accidents for COREC at Eastbourne Terrace, London W2.  
There were no accidents reportable under the Reporting of Injuries, Disease and Dangerous Occurrences Regulation (RIDDOR). There have been no incidents involving Control of Substances Hazardous to Health (COSHH) 2002 as amended 2003.

Table 1 - Reported Accidents 2006/07
	Incident
	Location
	Number
	Outcome

	Cuts
	Maple Street
	4
	Dressings given. No further action necessary

	
	Market Towers
	2
	Cuts cleaned and dressed- no further action required

	Minor scald
	Maple Street
	1
	Hot water bubbled out of tap when it was turned on.  No first aid action necessary.

	Trip
	Maple Street
	1
	First aider attended and gave advice, no further action necessary

	Collapse
	Market Towers
	1
	First Aid rendered, ambulance called, person taken to hospital. Incident was not due to accident at work but condition of individual.

	Total 
	
	9
	


Table 2 - Reported Accidents 2005/06
	Incident
	Location
	Number
	Outcome

	Cuts
	Maple Street
	1
	Paper cut, dressing given. No further action necessary

	Pencil injury to eye
	Maple Street
	1
	Accidental self injury by member of staff, no action necessary 

	Fainting
	Maple Street
	1
	First aider attended, person offered private office to recover in.  No further action necessary

	Difficulty breathing
	Eastbourne Terrace
	1
	Taken to A & E at St Mary’s Hospital (discharged same day) and referred to occupational health  

	Trip
	Market Towers
	1
	First aider attended and gave advice, no further action necessary

	Total 
	
	5
	


Summary of Health and Safety Development 2006/07

Following a period in which the health and safety management system within the organisation was generally reactive and to some degree un-coordinated, the Health and Safety Committee was re-constituted and tasked with introducing a more balanced and proactive health and safety management system.  The current Committee membership is reflective of all the constituent parts of the organisation as well as formal staff side representation in the form of nominated Staff Safety Representatives and a Staff Council Staff-side Representative. 
The main focus of the Committee over the past few months has been to put in place a solid foundation to support the further development of the health and safety management system e.g. introduction of Staff Safety Representatives, introduction of the Health and Safety Operations Group.  Along with the setting up of systems and clarifying roles, responsibilities and accountabilities, the Committee has also started to deliver - supported by the Health and Safety Operations Group - on its objectives e.g. a programme of display screen assessments for all staff, all staff health and safety awareness training etc.

There is still much to do, as outlined below in the plans for 2007/08, but significant steps in the right direction have been made.  The Committee is confidently looking forward to building on the achievements to date.            
Next Steps - Health and Safety Development 2007/08

The Committee plans to continue improving the health and safety management system by developing the following initiatives;

· Additional health and safety training needs will be identified and delivered to support the organisation’s legal responsibilities 

· Health and Safety planning – to develop a work plan for the delivery of agreed objectives
· Develop and clarify the incident reporting process 

· Delivery of training to support those staff undertaking Safety Representative roles

· Review of relevant regulatory impact assessments (RIA)

· Development/adoption of performance indicators and benchmarking tools
· Policy development e.g. Lone Workers, Personal Emergency Evacuation Plans. 

· Efficient working with other NPSA forums e.g. Equality and Diversity.     

· Risk assessments focusing on staff business activities e.g. travelling

· Delivery of display screen equipment assessments including follow up and implementation of recommendations

Recommendations
The Board is asked to note the information and endorse the future actions outlined in this report. 
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